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What Can Agreeing Targets Achieve? 

• Articulating and agreeing shared high-level targets 
potentially very valuable in providing framework 
for: 
– development and implementation of strategies 

and policies 
– discussion and exchange about ‘what works’,  
– focusing research in that direction,  
– development of data and monitoring systems 

so progress can be evaluated 



Indicators and Targets in EU SI Process 

• The experience of the EU’s Social Inclusion 
Process is instructive in that regard.  

• Initially focused directly and deliberately on 
monitoring outcomes in the set of indicators 
adopted at Laeken 
– rather than targets for these outcomes   
– or inputs/policies  

 
 



Focus on Policies? 

• Member States subsequently keen to see 
policies themselves play an important role in 
monitoring and exchange 

• On its own this would be hazardous – simply 
listing policy measures  

• But if tightly linked to desired outcomes and 
to indicators designed to capture those 
outcomes, can complement one another 



Focus on Policies? 

• Puts the onus on governments to articulate 
not just what they are doing to address shared 
goals, but how their stategy and its 
component policies are to achieve desired 
outcomes 
– Causal mechanisms implied and proportionality of 

response can be assessed and critiqued   

 
 



Focus on Policies? 

• In principle, provides basis for Member States 
exchange and peer learning about ‘what 
works’, so best practices can be transferred 

• Significant effort has gone into promoting and 
facilitating such exchange 

• This has brought to the fore the fact that 
policies are highly context- and setting-specific 
– so question-marks over transferability 

 



Monitoring Progress 

• It is clear that a very broad range of data and 
indicators will be required and are to be 
employed in monitoring progress towards 
achieving the SDGs.  

• Supporting the design and implementation of 
policies directed towards achieving these 
ambitious goals is central  

• How will we know whether policies are indeed 
moving in that direction?  
 



Targets and Indicators 

• Setting specific targets can have a role to play 
– at national and international levels 

• EU SI process moved in that direction, from a 
focus on outcome indicators to national 
targets to also EU-wide target 

• Essentially political in nature in affirming a 
high-level commitment in a particular domain 
or set of domains 
 
 
 



Targets and Indicators 

• Vague, aspirational targets are not in 
themselves ‘actionable’ 

• But agreement on more specific targets may 
not be achievable 

• And such targets may in any case sometimes 
be unhelpful or even counter-productive 
 



Targets and Indicators 

• What is crucial, though, is that broad targets 
(“reduce poverty”) are underpinned by 
indicators that can capture whether progress 
is being made 

• “Bill Gates has urged the  Green Climate Fund 
to adopt the “super clear metrics” his Gates 
Foundation uses to assess aid requests” (FT) 
 



Targets and Indicators 

• “Super clear metrics”, e.g. with respect to 
poverty reduction, may not be possible without 
doing violence to complexity of the 
phenomenon 

• And metrics/indicators need to capture what 
those affected would recognise as central to 
their well-being 

• Policy responses similarly need that perspective 
– mechanisms to achieve this difficult to implement 
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